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* Co-precipitates the Major Vault Protein 

* Owned by Gajah Mada University, Yogyakarta, Indonesia 



Dear Potential Client ofBioProbe <ihilzers(a),indosat. net id> 



BioProbe is the only Private Company offering cell lines rather than the antibodies. We are in this business for over 12 years 
now and our Catalogue or Listing http://www.bioprobe.web.id contains almost 300 hybridomas now, all producing mouse 
antibodies and mostly against human tissue antigens. We have an important collection of antibodies against CD antigens, 
keratins and mucins, carbohydrate antigens etc. Our growth is with an average of 30 clones per year. 

Our business strategy has changed somewhat over the years. While in the early years we sent out samples for testing, before 
making a royalty contract, send the clone and get paid, a process taking months and sometimes even more than a year, 
nowadays things have been simplified. And the prices have come down to a very cost-effective level, albeit in a non-exclusive 
setting. The usual price is $ 1000,- per clone, less in package deals. 

Upon an order we ship one ampoule of cells (mycoplasm-free) on Monday or Tuesday of the next week So we take a risk. 
However, we ask the client to also pay within one month and the invoice comes along with the shipment on dry ice. If the 
order is a larger package we do not charge the full price, but in case of one or a few clones we do. So the client takes a risk 
too. 

The client has to produce some supernatant - either in-house or elesewhere (upon request we can send with the clone some 
of our sups, not QC'd but free of charge, in order to speedup analysis) in order to generate enough antibody to test its 
usefulness, mostly for immunohistology en Flow cytometry, sometimes for other applications such as in Elisa's or on 
magnetic beads. If the antibody does not perform as expected, the client can tell us and we ship another clone free of charge. 

For some small companies it is unattractive to pay upfront before they can earn their money back. In such cases we may send 
a package of say 20 clones and demand monthly payments of say $ 1000,-. But this is to our discretion only and not usual. 
Royalty contracts are not involved and actually most of these clones are free from royalties payable to the sources, but not 
all So there is no paperwork and no administration - over 5-1 0 years - involved in these deals 

The products range from Golden Oldies to New Ones never on the Market before and usually originate from University 
Departments with a few clones only, not worthwile to commercialize directly, on a scale warranting the effort, except via us. 
Our clones/ antibodies are often bought to fill up gaps in certain series of antibodies also by the leaders in the Market You 
may find our older ones actually in quite a few competitor's catalogues, but remarkably the clones are sold better by 
everyone - the big as well as the small companies - if the antibody appears more frequently in publications. And the Market 
is still growing. 

We have no dissatisfied customers any longer, because of the simplicity and honesty of the way we have come to conduct this 
business: with both parties taking a risk simultaneously from the start of the relationship. In the beginning sometimes both us 
and the client got upset because a sample did not seem to match the clone, which actually was never really the case in all our 
12 years of existence, but always the fault of the client, getting different results, or so they thought between the sample and 
the in-house produced antibody. Or analysis took so long, we started to be impatient about a possible deal. 

In a new year, once you are our customer, you may start looking first at our new products in the beginning of that year, when 
the budgets for acquisition have been made, before you start looking elsewhere (at Research Institutes wich license clones 
out), where it takes time, administration, often more money for you to acquire hybridomas. Of course certain exclusive clones 
should be the main attraction of your catalogue, but not to grow and fill up gaps continuously is of course bad tactics. Often 
exclusive clones are eventually bought together with nonexclusive ones by satisfied customers. Especially if they are known 
all over the World as being appropriate antibodies for, say immunostaining of paraffin tissue and tumor sections. 

Dr. J. Hilgers, President 
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